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Living Waters Christian Fellowship 
Annual Business Meeting for 2013 

February 15, 2015 
 

Agenda 
 

1) Opening Prayer 
 

2) Bible Study 
 

3) General Discussion / Announcements 
 

4) Financial Report 
 

5) Open Forum 
 

6) Closing Prayer 
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Living Waters Christian Fellowship 

Faith Statement 
 

Our Faith is the set of beliefs by which our lives are guided.  The Christian Faith we espouse 
has been handed down to us through the witness of the generations of believers who have 
gone before us and the word of God we experience in the Holy Bible.  That faith is built on 
the following foundations. 
 

God has always been and will always exist.  There is only one God. He is holy and infinitely 
perfect.  All created things came into being through the will of God, including the human 
race, and he sustains creation to this day. God is so different from us that we only know of 
God because he has revealed and continues to reveal himself to us. 
 

We have come to understand God as the one who is known to us in three persons.  Our 
scripture (the Bible) names God as Father, Son, and Holy Spirit.  While we know that God is 
not gendered, like us, we use this language of scripture and speak of God as the Holy Trinity 
(tri-unity). 
 

The most important way God has made himself known to us is in the life of Jesus, who is the 
Son of God, attested to as both God and man. He was born of a virgin and lived a sinless life. 
In his life and teaching, he made God known.  In his suffering and death, he gave himself as 
an offering on our behalf.  In his resurrection, we are offered a new kind of relationship 
with God. 
 

Jesus offered himself because the sinful condition of the human race had separated us from 
a holy God.  The redemption he secured is offered to us as a gift that cannot be earned, but 
can only be received through faith in him.  Even having that faith requires that God work to 
plant it in unbelieving hearts.  Salvation, which brings transformation in this life and 
culminates in eternal life with God, is entirely God’s doing. All who receive Jesus Christ 
through repentance by faith are delivered from sin, made righteous before God, our 
heavenly Father, and named His children. 
 

The Holy Spirit is intended to live within each believer, but the experience of receiving Him 
varies greatly in both scriptural telling and our experience.  The Holy Spirit comes to guide 
and teach believers and equip each believer to serve in the kingdom of God. His equipping 
empowers us to fulfill His call on our lives.  The gifts of the Spirit outlined in scripture are 
necessary for believers to carry out whatever ministries God has chosen for each of them.  
Active membership in Living Waters carries the expectation that each member will seek 
out and grow in their relationship with God and use their gifts in service  and ministry to 
both the body of Christ and to those who aren’t yet members of the body. 
 

The word of God found in the Bible and the sacramental gifts practiced in Baptism and 
Communion are tools by which God continues to distribute his grace (which means 
unmerited favor).  We believe the Holy Bible, including all the canonical books to be God’s 
divinely inspired authoritative word, and our most reliable source of discovering God’s 
truth for His creation. It is the final authority for all our teaching. 
 

We believe the Church is the Body of Christ, with Jesus as the Head. We purpose to submit 
to Christ’s headship in all things. We are committed to consistently contend in prayer for all 
of God’s purposes for us. We seek to hear God’s voice, to be directed and guided in our 
service and ministry. 
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Living Waters Christian Fellowship 

Mission Statement 
 
Living Waters Christian Fellowship seeks to be a church centered in Jesus Christ.  We seek 
to connect people to Him and to have all grow in relationship with Him.  We seek to do this 
through engagement with God’s word and through active prayer, which involves speaking, 
listening and having Him reveal Himself and His desires to us. Our goal is to have 
everything we do support our call to the great commission. 
 
 

 
 
 

2015 Volunteer Opportunities 
 

 
God creates, calls, and even commands all members of the church to use their gifts to help 
and to serve others.  As Paul says in Ephesians 2:10, "We are God’s workmanship, created 
in Christ Jesus to do good works, which God prepared in advance for us to do."  No matter 
what ministry you choose, it is important to the Lord and to His church.  
 
Below is a list of ways to serve at LWCF.  Please contact Sandy if you would like to 
volunteer to help or if you would like more information. 
 

 Greeter  
 Coffee Fellowship 
 Communion set up/take down 
 Serving Communion 
 Scripture Reading 
 Testimony Facilitator 
 Prayer Mic 
 Break Down/Set Up of Sanctuary 
 Set up after taking down for Sun. service 
 Setting Dining area for Alpha (when in session) 
 Alpha child care (when in session) 
 Offering Counter 
 Card Steward 
 Music Ministry (Praise Team) 
 A/V 
 Sunday School 
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2015 Calendar 
 
Following is a list of scheduled events for the 2015 Calendar Year.  There may be changes 
made to the listed activities and/or additional activities added.  Watch the bulletin for 
details and locations.   
 
Alpha 

 January 11 – March 29 – Winter Alpha Session 
 March 12 – Alpha Retreat Training 
 March 13 & 14 – Alpha Retreat 
 March 22 – Alpha Healing Service 
 March 29 – Closing service 

 September 13 – November 22 – Fall Alpha Session 
 September 13 – Celebration Dinner 
 September 17 – Alpha Leadership Training 
 October 29 – Alpha Retreat Training 
 October 30 & 31 – Alpha Retreat 
 November 15 – Alpha Healing Service 
 November 29 – Closing service 

 
Holidays 

 February 18 – Ash Wednesday Service at the LWCF Office at 7:00 p.m. 
 February 25 – March 25 Lenten Services (three studies will be held at three separate 

houses)  
 March 29 – Palm Sunday 
 April 2 – Maundy Thursday Service at LWCF Office at 7:00 p.m. 
 April 3 – Good Friday Service at LWCF Office at 7:00 p.m. 
 April 5 – Easter Sunday 
 November 25 – Community Thanksgiving Service (Location TBD) 
 November 29 – Advent Begins Sunday 
 December 24 at 4:30 p.m. – Christmas Eve Service at Waverly Village Hall  

 
Misc. 

 February 15 – Annual Meeting Sunday at the Waverly Village Hall 
 July 12 – Waverly Daze Parade Sunday 
 October 10 at 4:00 p.m. – Pastor Appreciation/ Hay Ride/ Bonfire at Pavelek’s  

 
Sunday School / Christian Education 

 May 17 – Last day of Sunday School 
 August 21 – 23 – Vacation Bible School (Grace in the Grass) and Outdoor Worship 

Service & Pot Bless (VBS Friday evening and Saturday morning; outdoor worship 
service & pot bless Sunday morning) 

 September 13 – Sunday School Rally Day 
 December 13 or 20 – Sunday School Christmas Program and Pot Bless Sunday  
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Living Waters Christian Fellowship 
2014 Annual Business Meeting 
February 23, 2014, 11:00 a.m. 

 

Council Members Present: (√) 
√ Bobrowske, 

Gloria 
√ Neff, Mary √ Schultz, 

Bonnie 
√ Swedberg, Pastor 

Joel 
√ Kalvig, Dawn √ Pavelek, George √ Schultz, Jerry   

Also congregational members were present. 
 

Elder George Pavelek opened with prayer. 
 

Pastor Joel presented the Bible study based on Psalm 119:33-40. 
 

George opened the meeting to general discussion and had several announcements: 
 Expressed thankfulness for the good relationship LWCF has with the town council 

 LWCF is paying $400 extra per month (October through April) for heating cost 

 LWCF can clean the village hall or pay the city $150 to clean.  Will need to decide 

what we want to do in the future. 

 Ash Wednesday service will be held at the office as the Lions will be setting up for 

their annual fish fry. 

 Have made application to ARC (Alliance of Renewal Churches) to become affiliated 

with them. 
 

Refer to the attached Annual Business Report for the departmental reports for 2013. 
 

Financial Report 
George briefly reviewed the Financial Report for 2013.  Gross income was $150,000, 
expenses were $109,000, ending with a surplus of $41,000.  George also referred to the 
projected expense budget created by Mary.  George pointed out that they didn’t put 
anything in for projected income as we are expecting the Lord to continue blessing us and 
will not limit the Lord. The rest of the report shows projected expenses based on 2013.   
The goal is to reach mission offering of 15% of general offering in 2014.  Mary added that 
the Council had voted to set aside 10% of the general fund into a savings account and there 
is currently $13,156.00 in the account. 
 

Open Forum Input From Congregation: 
 Question was raised regarding use of the Lectionary and the Apostles Creed in our 

service.   Also brief discussion regarding the Statement of Faith.  

 Request was made to continue to pray for a head of Christian Education.  Pat is 

stepping down as of the end of the year.  We need to focus on the youth and grow 

the youth program. 
 

Meeting adjourned 12:45 p.m. 
George and Pastor Joel closed with prayer. 
 

Respectfully submitted by Bonnie Schultz, Council Secretary 
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Pastoral Report 
Submitted by:  Pastor Joel Swedberg 

 

 “In our prayers for you we always thank God, the Father of our Lord Jesus Christ, for we 
have heard of your faith in Christ Jesus and of the love that you have for all the saints, 
because of the hope laid up for you in heaven.”  Colossians 1:3-5a 
 

In numerous conversations over the past year, members of our group have reported on 
how different our congregation feels.  It’s like a family, where everyone cares about 
everyone else.  In part, that’s a function of our small size.  In part, it’s a result of the way our 
group was founded.  Some of the unpleasant things that led up to our beginnings can be 
avoided by staying in better touch and understanding each other.  Whatever the reason, it 
is clear from Paul’s greeting above that loving relationships between people of Christ have 
always been a goal in the Church.  We can celebrate some success, there.  We can’t assume 
it to be a universal experience, however.  We have to keep our eyes open and reach out to 
include everyone who worships with us.   
 

The atmosphere in worship is never entirely a product of human friendliness, though.  Our 
Lord visits us in ways that don’t appear to be average.  While there haven’t been any “glory 
clouds”, his presence is often notable.  His answers to our community prayers have been 
reported regularly, too.  Church was never meant to be a Sunday morning collection of nice 
people, saying thanks to God and trying to learn new stuff.  The Body of Christ is meant to 
be a collection of people who are living in relationship with our Lord and Savior.  We get 
together to experience God’s presence, worship him, receive his gifts, and be fed what we 
need to live as his children in the world.  Out there is where Christian living happens. 
 

Representing him out there requires us to know who we are in him, and to dare to be 
different.  Mentioning Jesus’ name in public takes some courage the first few time one tries 
it.  As a pastor, I am very pleased to hear the many stories of outreach and ministry that 
take place on weekdays.  Our membership is “living the faith” in real life.  That is a practice 
that can become very natural in life, and the sharing of testimonies in worship is something 
that encourages us all to be ready to distribute God’s love out there.  Our world is very 
hungry for God’s touch in life. 
 

In a small group like ours, it is tempting to say that everyone pulls some of the weight.  
Truth is that some people always pull more than the average.  Our leadership team is 
always grabbing up the slack.  Many thanks to George Pavelek (and Donna, who’s often 
right behind him), Dawn Kalvig, Gloria Bobrowske, and Jerry Schultz for their prayers, time, 
and effort to make things flow. 
 

We also owe a debt of gratitude to Mary Neff for running our ledger, Bonnie Schultz for 
keeping our meeting results straight, A.J. Fie for plugging everything in, Pat Meier and 
Marylou Swedberg for organizing children’s education, Charlie Roux for guiding the music 
team, Wendy Fie for setting our music up, Jerry Utecht for leading the adult class, and 
Sandy Fleischman for organizing everything from the bulletin to the giving records. 
 

As we walk with our Lord, he is finding ways to involve us in the Kingdom. 
 

In him,  
Pastor Joel Swedberg 
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Council Report 
Submitted by:  George Pavelek 

 
We give Praise, Glory, and Honor to God for all He is and all He has done for us as a Body of 
Christ this past year.  He has led us and blessed us through our second year as Living 
Waters Christian Fellowship.  He has refined us and strengthened us into a strong group of 
believers, who following his guidance, and trusting in His nudging and leading, expect good 
things to happen whenever He is present, which by the way is ALWAYS!  We look forward 
in anticipation to what He has planned for us in 2015. 
 
Now that we have two years of meetings under our belts the council pretty much has our 
administrative house in order.  The one area that still needs attention is formulating a 
constitution for the Fellowship.  We started that process at our January 2015 meeting.  If 
there are things that you are not seeing or wondering about, please bring them to our 
attention.  Also, remember God is speaking to all of us in dreams, visions, and the word, not 
just to the people in “leadership”.  Please speak to us about what He is saying to you, not 
only personally if you like, but also as it specifically relates to Living Waters Fellowship.  
On behalf of the council I would like to offer a big THANK YOU to everyone for all of your 
help in doing what needs to be done to make us who we are. Our size being what it is we 
know that everyone has been involved in one way or another or more likely in many ways! 
We also thank you that you serve with servant hearts, knowing that each task of service is 
of equal importance whether it be leading worship, sweeping the floors or anything that 
falls in-between. Continue to offer words of thanks to one another for the things that get 
done. 
 
In last year’s report I made a reference to 2013 as being a “Wilderness Experience” and that 
it would not have a long duration.  There are a number of our “members”, myself included, 
who feel we are approaching our “promised land” and we will be “breaking out” in 2015! 
We haven’t received a clear vision yet but are open to what the Lord presents to us.  After 
attending the Prophetic Conference in January and listening to the presenters I felt like I 
had received affirmation as to what Living Waters is professing and teaching, and who we 
actually are.  That is, a group of believers seeking and experiencing the love of God, who are 
developing personal relationship with Him, and loving all whom God places before us.  I 
thank you Pastor Joel for your Godly wisdom in these areas and shepherding us along these 
“paths”.  Once we have and understand Love, it becomes the primary motivation for 
everything we do in ministry.  Sound familiar?  I heard it at the conference and I had 
previously heard it being taught to us in a Dance Hall.  I don’t really think experiencing the 
love of God is something we learn.  It is something we experience through an encounter 
with the Lord.  Being actively involved in building personal relationship with Him through 
the Word, Prayer, and Listening greatly increases the opportunity for these encounters to 
occur.  
 
So, as we move forward in His glory, let us continue to lift Him up, lift one another up and 
share with others who He is. Our collective lights are shining brightly, let the living water 
flow through us and flood our promised land with the love He has given us. 
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Alpha Report 
Submitted by:  Gloria Bobrowske, Alpha Coordinator 

 
Alpha will be run twice a year at Living Waters Christian Fellowship.  The Fall Session will 
run September through November.  Winter Session will run January through March. 
 
Our second session of Alpha began January 12, 2014.  We had two adult groups and one 
young adult group with a total of six guests completing the course. 
 
Session three began September 7, 2014.  One adult group took part in this session.  There 
were six members in this group.  
 
For our first full year of Alpha we had a total of twelve guests attend both sessions.  Praise 
the Lord!!!!!!! 
 

 
 

A/V Report 
Submitted by:  A.J. Fie 

 
This year with Living Waters Christian Fellowship we managed to get the sound system 
working better than it was last year.  We have incorporated four new speakers for the 
praise team, two personal monitors for the keyboards, and two wedge monitors for the 
voices so they may hear themselves.  We also had the soundboard cleaned and fixed this 
year.  All in all it has been a growing process for me and those that help me, learning how to 
run the soundboard more effectively and to do a better job amplifying the sound. 
 
We also purchased three keyboards, two base, and a piano keyboard for church and praise 
team practices.  This past June we had Dennis (a friend of George and Donna’s) come and 
help me get the speakers and microphones working together better.  One thing that we did 
was to move the house speakers out to the corners and in front of the microphones of the 
praise team.  This helped along with the lessons learned from the gentleman that repaired 
the soundboard.   
 
As a reminder, did you know what every week (except for the weeks that human error take 
place) the sermons get placed on the church website?  For those who have smart phones 
you can go the church website and download the sermon and then listen to it as often as 
like.  With your help the AV group will continue to grow and improve to help you worship 
God with your whole heart. 
 
Your brother in Christ, 
Adam J Fie 
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Christian Education 
Submitted by:  Marylou Swedberg 

 
Over the last year we at Living Waters have shared the Gospel of Jesus Christ in many ways.  
Several home Bible studies occur each week.  Jerry and Bonnie Utecht lead the Sunday 
morning adult Bible class.  The study is a huge draw for our church.  Most adults attending 
Living Waters stay for the Bible study hour following worship.  
 
Pat Meier, assisted by Kylee Fie, coordinated the Sunday school program for 2013 and 
much of 2014. We so appreciate your service to the children of Living Waters. Thank you! 
 
Last August we held the first Living Waters Vacation Bible School in Lion’s Park.  VBS was 
attended by 23 kids and a host of helpful adults.  Fran and Charlie Roux and Joel and I are 
so grateful for the way the church supported that outreach.  We are in the process of 
choosing dates for this coming summer. 
 
Last fall we changed up Sunday school a bit. The class time begins with music led by Fran 
Roux and assisted by Charlie.  The kids have learned songs, added rhythm instruments, and 
done lots of actions to music.  It is a fun time for all of us to glorify the Lord!  
 
At the same time we began the rotational program. This philosophy uses one story from 
Scripture for four weeks in a row.  Last fall we used these three stories Creation, the 10 
plagues of Egypt, and the Israelites Wandering in the Wilderness.  The first week is 
storytelling by Joel designed for kids who learn best from listening.  The second week is 
movement where we play games and do activities that relate to the story.  The third week 
is creativity led by Bonnie Utecht.  During this class time the students paint or do 
something else to use their creativity in a way that illustrates the story.  The last week of 
the month is called “Let’s Eat” and focuses on food as it relates to the story.  As we have 
learned the Old Testament stories we have viewed them from a New Testament 
perspective. 
 
Following these units Fran and Joel Swedberg began working with the kids on their 
Christmas program.  These practices covered the story of the nativity.  We all learned new 
things about the story and enjoyed presenting the program to our fellowship.  Thanks to 
Fran for all the organization that went into that program and to the stars – our kids – who 
gave it life!  
 
In 2015 we begin our learning with the story of the Feeding of the Five Thousand.  I am 
looking forward to the things I am going to learn along with our children during the rest of 
this Sunday school year!  
 
Thanks to everyone who has helped this year – Fran and Charlie, Joel, Bonnie, and Tom 
Constenius.  We have a small group of kids who are growing in knowledge, faith, and 
prayer.  I am so grateful for each one of our children and to our Lord who has entrusted 
them to us! Thank you, Jesus, for making all things possible! 
 
Respectfully submitted,  
Marylou Swedberg  
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Mission Report 

Submitted by:  Mary Neff and Wendy Fie 
Page 1 of 2 

 

The Mission Committee was formed in early April 2013.  At that time, its stated purpose 
was: 
 

 Main focus is prayer 
 Distribute money to benefit people in God’s kingdom 
 Bring people into a relationship with Christ 
 Host missionaries at Living Waters 
 Support our own members to go on short term mission trips 
 Do as the Lord leads 

 
During 2014, the Mission Committee met a number of times under the shared leadership of 
Wendy Fie and Mary Neff.  In the May meeting, we reviewed the purposes of the Mission 
Committee and reconfirmed them.  We also reviewed the activities and donations of 2013.  
Two changes that were made to ongoing donations were: 1) Discontinue support to the 
International Fellowship of Christians and Jews, and 2) Reduce to $100 per month the 
personal support for Colin Edwards.  These changes freed up $200 per month for local 
missions. 
 
The current Mission Committee members are: 
 Kim Babatz Mary Neff 
 Tom Constenius Jerry Schultz 
 Wendy Fie Joel Swedberg 
 
 
During 2014, the mission committee distributed the following funds: 

1. Alpha $ 3,600.99 
2. Commission to Every Nation $ 2,400.00 
3. Hope Centers for Children of Africa $ 2,799.98 
4. Int’l Fellowship of Christian &Jews $ 500.00 
5. Love, Inc. Big Woods $ 1,200.00 
6. Love, Inc. Heartland $ 1,200.00 
7. Tree House/Betsy Simons $ 1,200.00 
8. VVMI/Vina/ILMAV $ 17.00 
9. VVMI/Colin Edwards $ 1,700.00 
10. VVMI/General Fund $ 2,400.00 

 Total $ 17,017.97 
 
Of funds spent, $1,105.00 came from donations designated for missions, and $15,912.97 
came from the general fund per the church council.  Per the council’s plan, 13% of general 
funds donations were allocated toward missions in January and February, 14% in March 
and April and 15% beginning in May.  We now continue at 15% of general fund donations 
allocated each month toward Missions. 
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Mission Report 
Submitted by:  Mary Neff and Wendy Fie 

Page 2 of 2 
 
 
In 2014, three LWCF members served in the foreign mission fields - Tom Constenius in 
Africa, Bonnie Utecht in Guatemala, and Mary Neff in the Philippines and in Guatemala.  The 
congregation was given audio/visual reports of the Philippines and the Guatemala mission 
trips. 
 
During 2014, we hosted several missionaries who we support: 
 

1. Michael and Kambria Robertson of the House of Hope in Guatemala (Commission to 
Every Nation) visited us in June.  Mary also hosted them at her home for a “Meet and 
Greet” potluck in July. 

2. In October, representatives from VVMI (Colin Edwards), Vina (Guatemala) and 
ILMAV (Peru) visited us during their U.S. tour.  We hosted them at a Minnesota fish 
fry prepared by Jerry and Bonnie Schultz and served at Mary Neff’s home.  We also 
included them in our annual Pastor Appreciation bonfire/potluck at the Pavelek’s 
home, and shared brunch with them at Living Waters the next Sunday. 

3. Betsy Simons from Tree House visited us in November and shared her story. 
 
 
If you have any questions, or would like to be part of the Mission Committee, please speak 
with Wendy or Mary. 
 
Praise the Lord for His provision and His faithfulness! 
 

Wendy Fie and Mary Neff 
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Music Ministry 
Submitted by:  Charlie Roux 

 
It's been a real honor to work with the worship team this past year.  When I think about my 
training and experience, directing a worship team seems unlikely.  However, if you know 
what music is supposed to sound like whether it is instrumental or vocal, and with a little 
research and practice, one can correct any deficiencies one might have.  
 
In the beginning we were musically challenged with the concept of creating a worship 
band, complete with keyboard bass and drums.  We were given the opportunity by our 
church council to purchase enough keyboards which enabled us to practice at the church 
office.  Besides keyboards we have bought more sound equipment and with the help of AJ 
we have put together a very solid sound system. 
 
Yes, we did struggle putting all this together. But because of prayer and the presence of the 
Lord we have been able to persevere.  I thank every person who has been a part of this 
worship team for their contributions.  I am truly thankful God allowed us this experience.  
We are not only a better worship team, we are stronger people because of this experience. 
Praise God!  
 
Our goal is that every Living Waters Christian Fellowship Church experience is an excellent 
one.  We thank God for this opportunity He has given us to praise His name.  As a team, we 
are continually working towards our worship vision, which is to develop a community of 
contagious God worshipers.  Individually we are more than someone that is filling a slot.  
We want to provide an experience that point people to the Lord. Thus providing an 
excellent experience is not the ultimate goal.  God deserves all to come to a saving 
knowledge of His Son.  So in all we do may we do everything to bring honor and worship to 
the Lord. We get to play a part in the Grand Symphony that helps lead people to the Creator 
of the Universe. There is nothing better than accomplishing God's desire for all to spend 
eternity with Him. 
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2014 Year-End Report 
Submitted by:  Mary Neff 
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