
Living Waters Christian Fellowship 

 Council Meeting, February 7, 2018 

 

 

 

Council Members Present: (√) 

 Bobrowske, Gloria √ Neff, Mary  Schultz, Bonnie √ Swedberg, Pastor Joel 

√ Kalvig, Dawn √ Pavelek, George √ Schultz, Jerry   
 

Meeting called to order at 6:35 p.m. 

 

Visitor Marylou Swedberg discussed VBS with the Council.  Some of the volunteers are tired, and 

also the results have not been as hoped for.  Should we hold VBS in 2018?  The Council and 

Marylou agreed that, yes, we should, and that we should see if others want to serve as music, art 

and food directors.  Marylou will work on this. 

 

Also discussed was the Sunday School time with the teens - how Charlie and Marylou might make 

it more “engaging”, and how to position themselves for smoother transitioning between leaders.  

The idea of using the Alpha youth DVD’s was discussed and considered an idea worth pursuing. 

 

Also brought up was the need for some ongoing spiritual training and mentoring for the youth in 

the area.  George will talk with someone at Crown College to see if we can “hire” a student intern 

to establish and lead a youth group.  Funds for this could come out of Kingdom Work. 

 

Prayer Time 

 

Bible Study 

Pastor Joel led a Bible study on 1John 4:7-21. 

 

Secretary’s Report 

Motion was made to approve the 1/4/2018 Council minutes.  Motion was seconded and carried. 

 

Treasurer’s Report 

Mary presented the Treasurer’s Report. 

• Total checking and savings balance is $92,154.78 

• Missions balance is $5,602.77 

• Savings/Kingdom Work balance is $47,135.82 

• Cash - $56,176.88 is earmarked, $35,977.90 is available cash. 

 

Mary will be away on a mission trip February 28 through March 14.  She will work ahead and give to 

Bonnie Schultz the 15th of the month checks to mail and some signed checks to use as necessary. 

The Council agreed to absolve Mary from preparing month-end February reports for the March 

meeting. 
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Pastor Joel requested that his 2018 raise of $3,750 be distributed throughout the year as housing 

allowance. 

 

Motion was made to accept the Treasurer’s report.  Motion was seconded and carried. 

 

OLD BUSINESS: 

a) In home Lenten studies hosts are Jerry and Bonnie Schultz all five weeks, Jerry and 

Bonnie Utecht all five weeks, Charlie and Fran Roux Feb. 21 & 28, Chris Seger March 7, 

14 & 21. 

b) Since Living Waters does not have a 501(c)(3) ruling, and ARC does not operate as a 

“Parent Organization”, Sandy is to go ahead and pay the regular full fee for Microsoft 

Office 365.  George will let her know to go ahead with the purchase. 

 

The Council briefly revisited the pros/cons of applying for IRS 501(c)(3) status.  We 

reconfirmed that we are operating as a qualified tax-exempt organization as a church, and 

do not need to file a 501(c)(3) application. 

c) Regarding the upcoming Five Year Celebration event on March 11, George will request 

volunteers for heading up the planning and coordination activities.  Chris and Sandy 

Fleischman are preparing a slide show to display on the TV in the fellowship hall during 

the festivities.  (After meeting note: date was changed to March 18 per Council’s approval.) 

d) The March Council meeting will be Tuesday, March 6.  George will notify Wendy to plan 

that next Sunday’s songs such that a short practice on Sunday will suffice. 

 

NEW BUSINESS: 

a) The Council agreed with George’s proposed wording to put on our FaceBook page 

regarding  our Ash Wednesday service. 

b) We will defer until 2019 our consideration of participating in Compassion Sunday. 

c) George shared what was discussed at the recent A/V team meeting.  The Council 

approved the team’s recommendation to purchase an ASUS FX53VE-MS74 at a cost of 

$999.99, plus a 2-year protection plan for $299.99 and a 3-year virus protection through 

ESET for $99.99. 

 

Easy Worship will be updated at a cost of $199, and will be on the existing desktop, the 

new laptop, George’s computer and Jim’s computer.  George and JIm will install the 

upgrade and pay for it with the Living Waters credit card. 

d) Sandy’s review took place Feb. 4.  She is grateful for her raise. George and Sandy 

discussed her work load, the goal to make the sermons downloadable again, the need to 

make our web site more appealing to the millennials and the fact that she will need a 

computer upgrade in a year or so. 

e) Mary reported that the Philippines mission trip plans are going well.  Approximate cost per 

person is $2,500, with 30% of that ($750) covered by the mission budget.  So far, 
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contributions for print bibles are $750, for audio bibles $600 and for Becky’s mission trip 

$1,370. 

f) George showed two versions of a cover for the Annual Report and the Council chose the 

one they preferred. 

g) George will work with Sandy to change the annual giving report to reflect that the cost for 

the Alpha Retreat is tax deductible for the workers. 

h) March is Food Drive Month.  Dawn reported that there are matching funds available for 

donations made to food shelves in March.  George will announce this in church and Mary 

will make sure all designated donations for the Waverly Food Shelf are mailed in to Wright 

Co. Community Action by the end of March. 

i) Tess Brezina is going to start utilizing our facility beginning in March to conduct an 

additional Refit class on Saturday mornings, 9:00 am-10:00 am. 

 

Next meeting will be held Tuesday, March 6, 2018 at 6:30 p.m.   

 

Closing Prayer 

 

Motion was made to adjourn the meeting.  Motion was seconded and carried. 

 

Respectfully submitted by Bonnie Schultz, Council Secretary 

 

Thank you to Mary Neff for recording the minutes in my absence. 


